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The Governing Body at Beis Yaakov Primary School comprises the following positions:

e 8 Foundation Governors — appointed by the BYPS Trust

e 2 Parent Governors — elected by the parents of the School
e 1 Staff Governor — elected by the staff of the School

e 1 Local Authority Governor

e 1 Headteacher

The Governing Body operates the Portfolio/Circle Model of Governance with governors,
either individually or as teams taking areas of responsibility for reporting and monitoring.
This approach allows flexibility to the Governing Body, promotes teamworking and allows for
all the governors to have a degree of knowledge across all areas of governance.

As well as reporting within the portfolio areas, the Full Governing Body meets on a termly
basis.
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